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	1.
	Job title
	

	2.
	Responsible for
	UK Financial governance & supporting commercial decision making. Financial administration, systems and reporting.

	3.
	Responsible to
	HJS


	4. 
	Reporting lines
	
As per the ‘Group Organisation chart’ available on HR Connect:-




	5.
	Liaison with
	
España CFO
Business Unit Finance Managers
UK Business Unit MDs and COOs
Group/ Ops HRD
UK G’s Fresh FD
CTO
Chairman GGHL, SGMB and Family Office
Directors of GGHL and its subsidiary companies
Directors of JV partner companies


	6.
	Core purpose
	
To meet the commitment contained in: The Promise, Philosophy and Values (PPV) including Principles, Expectations and Behaviours; the ‘Strategic Statement’ and ‘Delivering our Promise’ (Appendix. 1, 2 and 3) whilst at all times actively employing the company policies and procedures in all areas of work.


	7. 
	Behaviour expectations

	
	Trust
	Safe - Always put the safety of yourself & others first
Respect – Treat others as you would like to be treated
Teamwork - Value and include everyone
Open - Do the right and fair thing

	
	Efficiency
	Lean & Effective - Continuously look for ways to improve
Support - Encourage others

	
	Quality
	Quality & Service - Always deliver the highest standards
Customer Focused - Deliver excellence through close relationships with colleagues and customers

	
	Expertise
	Learn & Develop - Support self & others to thrive; with the skills, knowledge & competencies for current and future business needs
Innovate – Drive the development of process and product

	
	Can-do
	Adapt - Embrace fast-moving change and development 
Empower - Drive enthusiasm and responsibility in self and others 

	8.
	Responsibilities – Business Strategy

	
	
Strategic Finance
Build a robust and resilient Finance structure which is a great place to work and in which team members are highly motivated and have the opportunity to progress.

Develop a financial plan which conforms to the Group’s strategic aims and objectives.

Ensure that the systems are in place to support the efficient and effective use of capital.

Ensure that financial systems and controls are adequate and proportionate, and that strong systems of internal control and internal audit are in place.

Establish key performance objectives and targets for agreement with the Divisional Managing Directors and service users and report and discuss these regularly continuously seeking improvement in efficiency and service delivery.

Provide financial advice and guidance to the UK Business Units and Joint Ventures.

Ensure that the finance functions work as an internal service provider and trusted advisor to the UK business units providing support and advice as required working with other senior colleagues nationally and internationally as appropriate.

Support business teams in the development and maintenance of good, profitable relationships with the company’s customers (including PO’s) and suppliers.

Provide support and advice as required in acquisition or sales of assets, shares or businesses and in the ongoing management of JV’s and investments.

Continuously seek improvement in efficiency and effectiveness of the finance function, seeking opportunities to streamline services and work with international colleagues.


	9.
	Responsibilities - Operational

	
	
Central Functions – Transactional and Group Accounting

Responsibility for the provision of the central transactions function – which provides purchase ledger and sales ledger services to the Shropshire Group UK companies. Considering all the options as to how and where this service is provided from and automating where efficient and effective to do so.

Management of the preparation of the monthly management accountant for the G’s Group Holding’s Limited and cost centre reports for all central functions Directors.


Management of all UK tax compliance and liaison with HMRC.

Establishment, monitoring and compliance with, and periodical review of the financial Authority Limits for GGHL, its subsidiaries and other companies as applicable.


Farm Accounting
Responsible for Farms Accounting function, providing shared finance support to farm companies. Focus on improving management accounting processes and removing manual input.

Group Reporting
Monthly reporting of all consolidated UK Group financial statements and the preparation of annual Financial Statements. Improve the overall function and efficiency to provide Group level analysis on end-to-end crop and customer profitability.

Management of the annual UK audit process, liaising with external auditors.

Cash Management
Continuous monitoring and forecasting cash, putting in place suitable procedures for the effective control of cash optimising G’s Group cash position.

Responsibility for adhering to Group facility requirements and monitoring against Bank Covenants.

Reporting on covenant compliance on a weekly basis and to Banks on a quarterly basis.

Finance Systems
Ensure finance systems are fit for purpose and performing to required standards, through direct control or via a Group function, as applicable. 
Lead systems development for Group accounting and administration ensuring appropriate levels of internal control, delegation of authority and automation, ensuring that functions are undertaken in the most efficient manner.

Business Planning Process
Lead the co-ordination and planning for the annual business planning process, ensuring all templates are updated and socialised with all business units and clear requirements are set out. 
Prepare and present at the annual product strategy day and budget review session, providing insightful information which identifies areas for debate and discussion.




	10.
	Responsibilities - Financial

	
	
Cash Management
Negotiate and agree banking and other credit facilities both in the UK and overseas (where required).

Ensuring the Shropshire Group is appropriately and properly funded.

Negotiate and agree of currency and risk exposures.

The management of credit control — continuous and thorough monitoring of debtors to minimize the risk of bad debts and optimize cash flow.
Management of creditors to ensure that payments are made adhering to prompt payment codes of practice.

Continuous monitoring and forecasting of group cash, putting in place suitable procedures for the effective control of cash thereby optimizing the Shropshire Group's cash position through working capital and capex controls.

Accounting
Co-ordination of financial and accounting principles and practices throughout GGHL, coordinating with UK farms and presenting a UK Group position at the Budget Day and Strategy Day and at other times as necessary.

Periodic reporting of the UK Group's results in both audited and management form.

Management of all tax compliance and liaison with HMRC.

Development and upkeep of accounting procedure manuals.

Establishment, monitoring of compliance with, and periodic review of the Financial Authority Limits for GGHL, its subsidiaries and other companies as applicable.

Business Systems
Ensure business systems are fit for purpose and performing to required standards, through direct control or via Shropshire Group function, as applicable. Lead systems development for the Shropshire Group accounting and administration.

UK Group Reporting
Specify the scope and detail of group reporting using the balanced scorecard with standard KPIs and strictly enforced time deadlines.
Discipline the process of timely group reporting on an ongoing basis.
With assistance of the Company Secretary take responsibility for statutory filings and returns and ensure that changes in relevant UK legislation are identified and compliance ensured. 
Capital Expenditure
Ensure a framework is in place to enable the control of capital expenditure and reporting of return on capital achieved through capital projects.

Grants
Monitor the management of, and compliance with, EU Fruit and Vegetable Regime grant arrangements. Identifying what other grants are available and taking the necessary measures to maximize grant income.
Staff Benefits
Specify and control the provision of group administration of staff remuneration including pensions, bonuses, and all other administrative and legal requirements.

Manage the GGHL divisional bonus schemes and Shropshire Group bonus ("TOPS").

Contribute to negotiations with UK pension provider (currently Becketts). 

Provide input into the management of UK expenses and benefits e.g., company cars, telephones, travel etc.


Insurance
Provide support to the Company Secretary in monitoring and covering, as appropriate, insurance risks throughout the GGHL, including life cover and health care.


Internal Audit
Develop and manage the internal audit function.

Provide reports to the Audit Committee as appropriate.




	11.
	Other responsibilities

	
	
Legal
In common with other Directors, take responsibility for the capable implementation of all the statutory and legal obligations of running a company. Ensure that policies and procedures reflect current legislative requirements and best practice in all areas.
Management and control of the adherence to regulations and company targets including training requirements in the following areas:
Financial - Senior Accounting Officer (SAO) Certification to HMRC, Internal controls sign-off, Tax, audit and Company reporting compliance.
· Company Law
· Insurance
· Compliance
· Pensions compliance with best practice
· Bribery Act
· Competition Law
· Vehicles on the road
· Environment – Including pollution, recycling and disposal of waste
· Employment – Including temporary and agency staff
· Food safety regulations

Corporate Governance
Strict adherence to all company policies and procedures.
ESG.
Compliance with the Climate Change Regulations and company targets. 
Development of good neighborhood relations.
Report as required in line with TCFD and generally accepted best practice. 

Data Protection
Ensure compliance with Data Protection Act 1998 and GDPR.

Authority Levels
For levels of financial authority, refer to Appendix D attached.

Other
In addition, you will be expected to perform such additional activities as your manager may reasonably request.


	12.
	Responsibilities - Legal

	
	Health & Safety

Please refer to Business Unit Safety Management System and check the sections that apply to you:

Employee Responsibilities: Authority level: 5

· Provide Safety Leadership and support the Strategic SAFER Plan. 
· Review H&S issues in Board/ management meetings, ensure resourcing. 
· Raise H&S issues which may not be resolved at local business level with the relevant Shropshire Group Board(s) for assistance and advice
· Responsible for the overall management of H&S; responsible for compliance as a minimum to UK H&S Law and the H&S Policy supported by the Business Units Health & Safety Management System (SMS) and local arrangements, including arrangements to manage foreseeable emergencies; responsible for ensuring the provision of the monthly operational updates and special reports following specific key issues (e.g. Post RIDDOR, HSE/ emergency services visit or specific project update) are provided to the Group Safety & Risk Director 
· Provides budget and resources for H&S & Risk Management
Includes authority level 4 responsibilities:

· Responsible for the daily management of H&S; to ensure compliance to UK H&S Law and the H&S policy supported by the Business Units Health & Safety Management System (SMS) and local arrangements, including the daily management of emergency response provision
· Managing the daily safety and risk control measures, ensuring departments work together
Includes authority level 3 responsibilities:

· Responsible for the daily management of H&S within the department; to ensure compliance to UK H&S Law and the H&S policy supported by the Business Units Health & Safety Management System (SMS) and local arrangements, including the daily management of emergency response provision e.g. local arrangements to manage fire, first aid and spillage
· Ensure all operations/ projects includes suitable and sufficient H&S assessment, time, resources and planning
· Managing the daily departmental safety and risk controls, working in co-operation with team members and neighbouring operations
· Takes an active and leading role in Safety and Risk Management
Includes authority level 2 responsibilities:

· Implements and supervises risk management within their area of responsibility
· Reviews local risk management and risk control measures
Includes authority level 1 responsibilities:

· Keeps informed, involves others
· Leads by example, diligent, observant and involved
· Works in adherence to UK H&S Law and the H&S policy supported by the Business Units safety management system and local risk control measures
· Acts on safety reports and information
· Reports accidents and incidents; near misses and unsafe practices
· Responsible for their own actions

	13.
	People responsibilities

	
	
Please refer to G’s People Responsibilities document for full details and check the ones that apply to you (available on HRConnect/HR Policies and Procedures/Forms/HR_A01 – Recruitment).

Overall responsibilities:

· Responsible for enabling a working environment which ensures all workers are engaged and enthused.  
· Responsible for ensuring clear forms of communication to ensure all workers are engaged and updated with organisational performance, news and change.
· Support recruitment, learning, development and succession throughout area of responsibility to ensure that current and future strategic business objectives are met. 
· Responsible for enabling a working environment where all workers are safe, respected and able to grow and develop.


	
	
	

	
Job description agreement


	
Job Holder’s name 
(capital letters)

	<Name>

	Job Holder’s signature 
	


	Date                       XX/XX/2021                                

	
Line manager’s name (capital letters)

	Henry Shropshire, MD Barway Services Ltd


	Line manager’s signature
	


	Date                         XX/XX/2021




Henry Shropshire
MD Barway Services Ltd


Chief Financial Officer UK
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